OSRT Leadership Academy
Pre-Work Assignments and Workshop Activities

Committees

e Please write a brief paragraph discussing why professional volunteerism is important to
you personally.

e Describe some characteristics you find valuable in an effective volunteer. Also, describe
an experience you have had, either positive or negative. Discuss why it was positive, or if
it was negative, how it could have been improved.

e What committees are you interested in serving on and why (answered in the electronic
survey)?

Strategic Planning

e Critique the OSRT Mission statement.
e Identify and describe the OSRT Core Values.

Budget Analysis

e Review the most recent Annual Meeting budget and formulate at least two (2) questions
for discussion during the Academy.

e How does the OSRT Annual Meeting budget align with the strategic plan? Suggest at
least 2 implications.

Communication and Transparency

e ldentify at least one (1) method that the OSRT communicates with its members.
e Discuss what is your personal preference of communication with a professional
organization and why.

Bylaws and Policies/Procedures

e Describe the difference between bylaws and policy/procedure manual.
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